DGC: Annual General Mandate 2020
On 26 May 2020, Duc Giang Chemicals Group Joint Stock Company announced Annual General Mandate 2020 No. 01/ 2020/ NQ – DHDCD as follows:

Article 1: Annual General Meeting of Shareholders 2020 approved these following contents:
I. Approve the report of Board of Directors at Annual General Meeting of Shareholders 2020
II. Approve the report of Board of Supervisors at Annual General Meeting of Shareholders 2020
III. Approve audited Financial Statement of 2019 with these following main targets:
Operating result 2019 of the Holding Company:

	1
	Sale revenue
	VND 347,062,355,278

	2
	Deductions on revenue
	VND 736,962,000

	3
	Net revenue
	VND 346,325,393,275

	4
	Profit before tax
	VND 390,552,971,594

	5
	Corporate income tax
	VND 4,095,733,726

	6
	Profit after tax
	VND 386,457,237,868


Consolidated operating result 2019:

	1
	Sale revenue
	VND 5,091,911,762,805

	2
	Deductions on revenue
	VND 1,293,309,161

	3
	Net revenue
	VND 5,090,618,453,644

	4
	Profit before tax
	VND 599,069,948,468

	5
	Corporate income tax
	VND 27,512,013,628

	6
	Profit after tax
	VND 571,557,934,840


IV. Approve the profit distribution 2019
	No
	Target
	Exercised result of 2019
(VND)
	Note

	1
	Undistributed profit after tax
	561,601,961,830
	Excluded the profit of PAC

	2
	Exempted corporate income tax extracted for investment & development fund
	35,020,230,907
	

	3
	Retained profit before extracting for funds
	526,581,730,923
	

	4
	Extractions for funds:
	84,253,076,947
	

	-
	Extract for investment & development fund (10%)
	52,658,173,092
	

	-
	Extract for Bonus & welfare fund (6%)
	31,594,903,855
	

	5
	Retained profit after extracting for funds
	442,328,653,976
	

	6
	Retained profit transferred from 2018
	398,381,479,815
	

	7
	Total retained extractable profit
	840,710,133,791
	

	8
	Dividend payment 2019 (30%), in which:
	388,088,229,000
	

	a
	Dividend payment in cash (15%)
	194,044,114,500
	

	-
	Advance in cash: 10%
	129,362,743,000
	

	-
	Remaining payable dividend payment in cash: 5%
	64,681,371,500
	

	b
	Dividend payment by share (15%)
	194,044,114,500
	

	9
	Remained profit
	452,621,904,791
	


V. Approve the plan on share issuance for dividend payment of 2019 by share to existing shareholders 
1. Issue plan

· Name of share: Share of Duc Giang Chemicals Group Joint Stock Company

· Type of share: Common share

· Par value: VND 10,000 per share

· Total number of issued shares: 129,363,616 shares

· Number of outstanding shares: 129,362,743 shares

· Number of treasury shares: 873 shares

· Number of shares expected to be issued: 19,404,411 shares

· Total values of shares expected to be issued as par value: VND 194,044,110,000
· Issue rate (Number of shares expected to be issued/ Number of outstanding shares): 15%

· Source: Undistributed profit after tax

· Purpose for issue: Share issuance for dividend payment by share of 2019
· Objects: Existing shareholders named on the list of shareholders at the record date

· Implementation time: Expected to be in June – July of 2020. Detail time will be decided by Board of Directors right after having approval from State authorities

· Plan on handling odd lot shares: The issued shares for advance of dividend payment by share will be rounded down to the unit, the odd lot shares (if any) will be canceled

2. Place:

· For deposited shares: Shareholders implement procedures for receiving dividend at the depository members where they opened their depository account

· For non-deposited shares: Shareholders implement procedures for receiving dividend at Duc Giang Chemicals Group Joint Stock Company – No 18/44 Duc Giang Quarter, Thuong Thanh Ward, Long Bien District, Hanoi and present their ID card

3. General Meeting of Shareholders assigned the Board of Directors and Executive Board of the Company to:

· Decide the time and procedures for advance of dividend payment by share for shareholders as laws and the Charter of the Company

· Deposit at Vietnamese Securities Depository Center and list additionally at Hanoi Stock Exchange for the shares from the share issuance for dividend payment 2019 in accordance with the current laws
· Implement the procedures for raising the charter capital, adjust the Charter of the Company and change the Business Registration Certificate suitably to the new charter capital after the issuance

· Other detail procedures (if any) for completing the share issuance for dividend payment 
VI. Approve the operating plan for 2020
	No
	Product
	Quantity

(Ton)
	Unit price
(Million VND)
	Amount
(Million VND)
	Note

	1
	Yellow phosphorus (P4) 
	
	
	
	

	
	- Exportation
	48,000
	60
	2,880,000
	

	
	- Internal circulation
	9,000
	
	
	

	2
	Food phosphoric acid 85%
	30,000
	19
	570,000
	

	3
	Extracted acid – WPA 50%
	144,000
	6.5
	936,000
	

	4
	Phosphate fertilizers
	140,000
	1.75
	245,000
	

	5
	MAP compound fertilizer
	100,000
	7.2
	720,000
	

	6
	DCP feed additives
	72,000
	6.5
	468,000
	

	7
	Ferro
	
	
	2,800
	

	8
	Phosphor wholesale 
	360,000
	0.02
	5,400
	

	9
	Silicate
	1,800
	2.5
	4,500
	

	10
	Washing powders
	5,400
	13.8
	74,520
	

	11
	and other detergents
	900
	17.6
	15,864
	

	12
	LAS retails
	2,000
	26
	51,000
	

	13
	SLES
	24
	21
	504
	

	14
	Industrial chemicals
	
	
	52,000
	

	15
	Pure chemicals
	
	
	12,000
	

	16
	Warehouse services
	
	
	10,000
	

	17
	Apatite ore quarrying 
	
	
	37,000
	

	
	Total
	
	
	6,084,588
	


Total revenue: VND 6,084 billion

Profit after tax 2020 (Adjusted): VND 700 billion 
Dividend payment 2020 (Expected): 30%
· Plan on basic construction for 2020:
1. Complete the NPK production line: VND 30 billion
2. Test production of MCP, MDCP: VND 5 billion
· Projects being enforced in 2020:

1. Project of ore mining at mining site 25
2. Project of Duc Giang Nghi Son Chemicals Combination

3. Continue moving the listing from Hanoi Stock Exchange into HOSE
VII. Approve supplementing the legal representative and adjusting the Charter of the Company
1. Approve supplementing the legal representative:
Annual General Meeting of Shareholders approved supplementing Chair of Board of Directors for legal representatives of the Company
· Therefore, the Company will have 02 legal representatives: Chair of Board of Directors and General Manager
2. Approve adjusting the Charter of the Company
	Old Charter
	Adjusted into

	Article 03: Legal representative of the Company

General Meeting of Shareholders is the legal representative of the Company

Right and responsibilities of legal representative were regulated in details as the rights and responsibilities of General Manager of the Company at Clause 03, Article 35 of this Charter
	Article 03: Legal representative of the Company

The Company has 02 legal representatives: Chair of Board of Directors and General Manager
Chair of Board of Directors has the functions, tasks and rights of a legal representative in every operation of the Company

General Manager has the functions, tasks and rights of a legal representative as the rights and responsibilities of General Manager of the Company at Clause 03, Article 35 of this Charter


General Meeting of Shareholders assigns the Board of Directors, Board of Management to implement the procedures for the change in Business Registration Certificate and other related papers suitably to the Company’s apparatus with 02 legal representatives
VIII. Dismiss dismissing members of Board of Directors and appointing additional members for the Board of Directors term 2019 – 2024:
1. Approve dismissing members of Board of Directors in the middle of term:
· General Meeting of Shareholders approved dismissing Mr. Vu Nhat Tam from member of Board of Directors term 2019 – 2024
2. Approve appointing additional member for the Board of Directors term 2019 – 2024:

· General Meeting of Shareholders approved appointing Mr. Khuc Ngoc Giang to be additional member for the Board of Directors term 2019 – 2024:
Curriculum vitae of Mr. Khuc Ngoc Giang:
· Full name: Khuc Ngoc Giang; Gender: Male
· Date of birth: 15 Nov 1980
· Nationality: Vietnamese

· Professional level: Master of construction management

· Current position: Vice- Chief of construction investment committee – Vietnam Chemicals Group

IX. Approve investing for the project of Duc Giang Nghi Son chemicals combination
Main contents of the project:

1. Ground: Tan Truong Commune, Tinh Gia District, Thanh Hoa Province: This is the industrial park which was approved by the Prime Minister in 2018 with the scale of 107,000 ha, has the function of heavy industrial production, in which, there is the chemicals industry

· Renting acreage: 80 ha (800,000 m2)

· Renting price: 800,000 m2*25.2 USD = USD 20,160,000 (equivalent to VND 468 billion)
· Renting term: 50 years

· Current status: The Group signed the Memorandum of Understanding with Anh Phat Group in Thanh Hoa. Anh Phat Group was assigned to invest for the infrastructures of the industrial – chemicals - plastic park, total acreage: 391 ha
· Nghi Son industrial park is a major industrial park with the beneficial position in land-road, sea transport and the high way running closely to the factory, having many investing preferences same as Tang Loong industrial park of Lao Cai Province, besides the advantages in transport, this also has the advantages in weather and human resource, security, policy with the high-quality milestone materials supplies for the projects

2. Main products of the project (Stage 1):

· NaOH: 50,000 tons per year (Caustic soda)
· HCl: 15,000 tons per year

· PAC: 30,000 tons per year

· Javen: 10,000 tons per year

· Ca(OCI)2: 20,000 tons per year

· Chloramine B: 1,000 tons per year

· H3PO3: 10,000 tons per year

3. Economic efficiency of the project:

· Annual average selling revenue: VND 1,900 billion
· Total annual average profit: VND 458 billion
· Profit after corporate income tax: VND 344 billion

· ROI (return on investment): 14%
· ROE: (profit/ owner’s equity): 31.85%

· Paying for debts within: 5 years (including the construction duration)

4. Risk of the project:

· Compete to the products with the same type processed in Vietnam
· Compete to the imported products from China

· Covid-19 epidemic in Vietnam and on the world

5. Technology: Apply the newest core techniques:
· Electrolysis technique: Japan

· Diaphragm and electrode: Europe
· Other techniques: China or Vietnam

· Other products following the Chinese techniques based on the global newest techniques
6. Equipment:

· G7 and China
· Nonstandard equipment, processed in Vietnam and China

· Installing and running: Vietnam – China

7. Design: Tianjin Design Institute (China)

8. Materials: Salt, milestones, hydroxide aluminum, ammoniac, etc.
9. Schedule of project:

· Renting lands: April – September of 2020

· Groundbreaking: September of 2020

· Completion: June of 2022
· Project will complete each workshop, could sell products in the late of 2021
10. Infrastructures:

· Stage 1: expected to use 30 ha

· Stage 02 and 03: Use 50 ha

· Prepare enough the electric, water infrastructures, traffic infrastructures for the next stages
11. Labors stage 01: 220 people

12. Average salary: VND 12,000,000 per month/ person
13. Financial plan:
· Total investment: VDN 2,400 billion (equivalent to USD 102 million):

+ Fixed investment: VND 2,350 billion (equivalent to USD 100 million)

· Expense for renting lands: VND 176 billion

· Expense for construction: VND 624 billion

· Expense for machines & equipment: VND 1,550 billion

+ Working capital: VDN 50 billion (equivalent to USD 2.1 million)

· Capital structure:

+ Available source: VND 1,000 billion (40%)

+ Borrowings: VND 1,400 billion (60%)

X. Approve selecting the auditor for the fiscal year 2020
General Meeting of Shareholders approved assigning the Board of Directors to select an independent auditor for reviewing the semi-annual Financial Statement 2020 and auditing the annual Financial Statement 2020 from the following list of independent auditors:
1. Auditing and Consulting Co., Ltd.;
2. AASC Auditing Firm Co., Ltd.;
3. Vietnam AFC Auditing Co., Ltd.
Article 2: Term and conditions

1. This Annual General Mandate took effect from the date of signature

2. General Meeting of Shareholders assigned Board of Directors, Management Board of the Company to complete successfully this approved Annual General Mandate by General Meeting of Shareholders as their functions, rights and duties
